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OUR PARTNERS:

In the last couple of months, we started to work to develop a work-based training package for corporate mentors 
in order to support the mentors to technically be able to adapt to the rapidly changing environment in this industrial 
sector.

We fulfi lled a survey which covers three diff erent target groups: company mentors, students undergoing 
WBL processes, and stakeholders from four countries: Hungary, Greece, Romania, and Slovakia. In total there were 
collected 243 questionnaires, from 39 mentors, 167 students and 37 stakeholders and conducted focus group 
interviews with mentors, students and stakeholders.

According to the respondents:

Mentors’ roles are: 
To show, demonstrate, and explain the appren  ces the work
To watch, guide, and correct the work performed by the trainees
To be a mediator between school and company

Mentos’ skills are:
Willingness to share their knowledge and experience 
Ability to explain and repeat explana  ons if necessary 
Ability to monitor the trainees, watch their work, and kindly correct the mistakes

Mentors’ competences are:
Sector specifi c professional knowledge
Interpersonal communica  on capacity
Integrity, prudence and empathy
Pa  ence and ability of giving feedback
Loadability and stress-bearing capacity
Leadership behaviour

In WBL programs, the school and the company should set a common agenda and agree on the content (a set of 
main topics and specifi c knowledge) the students need for a successful internship. The main improvements on the 
programs suggested by the respondents refer to the need to transfer of knowledge that can be utilized during real 
work, to make students understand where and how their theoretical knowledge will be useful to them as graduated 
professionals.
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The strategies recommended for 
developing the mentoring programs 
are:  the use of modern technology 
tools (mobile phone, internet), the 
improvement of the level of theoretical 
education and curriculum, up-to-date 
knowledge delivered in school for 
students to enter the profession, to 
increase of the students motivation 
for their profession, by making it more 
attractive, increasing the self-confi dence 
of learners by improving their self-
esteem, training programs for the 
mentors (to extend their pedagogical 

and methodological knowledge, acquire the characteristics / expectations of the Y and Z generations), screen out of 
the students who do not fi t the profession. 

The mentors should provide experience-based training with the use of modern technology, have motivation 
skills to be able to make the learner love the profession, deliver up-to-date information and knowledge by the 
use of modern technology, communicate easily and fi nd common voice with the learner, cooperate with school 
teachers if necessary, be aware of the characteristics of the Y and Z generations to handle them properly, acquire 
basic pedagogical training, give the students a vision and confi dence in the profession, empathy with the students 
personal problems (family or fi nancial diffi  culties), be patient and fl exible with the students, be consistent, lead by 
example and show respect. 

One of the outputs of DEMETRA project is to harmonize the WBL with the ECVET for the elaboration of the 
training material to be accomplished with refl ection on that. As such, Idec already provided an ECVET training for the 
consortium members in order to implement it in their own countries.

As such, during our Joint Staff  Meeting, organised by Idec SA, from July, we analyzed the social context for 
VET, how the evolving labour market infl uences the training methods, we analysed the skills obsolescence and 
mismatch, and tried to fi nd methods to improve work experience for VET teachers, We had a brainstorming for 
defi ning, describing and assessing the learning outcomes within WBL, and the pedagogical processes associated 
with learning outcomes.

Our project meetings:
• Our second Transnational Meeting took place in Cluj-Napoca (Romania), between 23-24 April 2018.
•  Our fi rst Joint Staff  Meeting was held in Piraeus (Greece), between 27-29 June 2018
•  Our second Transnational Meeting took place in Bratislava (Slovakia), between 9-10 October 2018.

If you want to know more about our project, please visit our website: 
www.demetraproject.eu 

or FB page: 
https://www.facebook.com/demetra.project

or contact your local partner:
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